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For over a decade I’ve been supporting entrepreneurs in creating a business from their 
brilliance - one that allows them to make a great living and enjoy the freedom they 
want in their lives.  

But I’ve also seen too many women with transformational gifts who are stuck in 
their attempts to create a business around their purpose. One that is as financially 
successful as their hearts are generous. 

It breaks my heart to see so many amazing women entrepreneurs out there who are 
purposeful and committed. They are loving and powerful women with the capability 
to make a huge difference. They are taking steps every single day to embrace what is 
SO amazing about them and yet… 

•	They struggle to turn their passion into a sustainable business that makes 
them money. 

•	They pour so much money into business and personal development with 
little or no return and find themselves broke and disillusioned.

•	They are overwhelmed, confused and downright frightened about what 
they need to actually do to make their business a success.

•	They bounce around from program to program, coach to coach, and 
training to training trying to find the thing that will finally make it all come 
together.

•	They are trying to do what everyone else is doing, without realizing that 
someone else’s model may not be THEIR model.

•	They may be making money, only to find that it’s never enough and what it 
takes behind-the-scenes to run the business is draining them.

•	They are beginning to wonder if it’s worth it and may be close to quitting.
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There is a serious misconception about success that is 
prevalent in our industry.
We got stuck thinking that the most important thing we needed to do was to find 
what we love to do and then it would all be smooth sailing.

I’m sure you are familiar with the following phrases:

These are not actual business strategies, rather they are designed to sell you on the 
idea that success is just one ‘magical secret away’ and that money flows without effort 
to those who have good intentions and are pure of heart.

The danger in these statements is that they insinuate that creating an amazing 
business won’t ever feel hard, that it shouldn’t feel hard, and that if it does feel hard 
you aren’t doing it right.

These statements are designed to sell you on the dream that when you are on the 
right path –when you are fulfilling your mission and driven by passion –the stars 
will magically align, everything will fall into place and all you need to do is enjoy 
the ride.

This is partially true, but it’s not the whole truth and the piece that is missing has dire 
consequences.

It takes real work to create success – hard work – but the good news is that if you lead 
with purpose it’s the most gratifying work you’ll ever do. 

“Do what you love 
and the money

will follow.”
“If you can dream it 
then you can do it.”

“When you’re doing 
what you love you’ll 

never work a day 
in your life.”

“Passion is all 
that you need 
to succeed.”

“What you focus on
 expands - focus on 
what you love and 

you’ll have more of it.”
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Here’s what I know to be true based on the two successful businesses I have built:

 9 If it doesn’t feel like work then you aren’t doing what it takes to grow a 
successful business

 9 If it doesn’t scare you just a bit then you don’t have a big enough vision

 9 If it doesn’t sometimes feel hard then you aren’t playing to your full potential

The Purpose Paradox is when 
you focus too much on 

EASE and not enough on 
doing the right WORK 
to build your business.

I’m going to be direct, because the alternative is continuing to speak in platitudes 
when I know that building a successful business requires a realistic view.  

If you are waiting for it to FEEL GOOD then you may never be 
successful.
When you listen exclusively to emotions and let your feelings guide you without a 
disciplined business mind, you will ultimately find yourself off track. 

Passion is often confused with purpose and has done a real number on entrepreneurs 
in recent years. The idea that we need to find passion first before we can have any kind 
of success is not only a stumbling block for those who struggle to find it, but an excuse 
for those who do have it.
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Passion can be a valuable asset in business but it can’t be the first thing you rely on. 

Why? Passion is based on emotion. Passion requires that we FEEL excited, enthused 
and energized each and every day. It implies that if we aren’t leaping out of bed each 
morning with a burning desire in our hearts that we may as well just stay in bed. 

You mistakenly believe that if you don’t feel PASSIONATE then something must 
be wrong.

So you stop. You wait. You look for something else. You try another training program 
that sounds good. Hire another coach that promises it will be easy. You settle for less. 
Make excuses as to why you can’t do the stuff you know you need to do in order to 
grow a business.  You sit back and wait for it to be easy and feel good, just like they 
promised you it would.

The truth is that the bigger your purpose, the 
more work that will be required of you. 

I want you to take a moment and embrace that 
statement… to really understand what it means.

It is an honor to be a purpose-led entrepreneur. 
To know that you are here to make a difference for 
those you are meant to serve.

And yes, it will take work and there is no more 
honorable work to be done on this planet!

Consider anyone in the past that has made a 
difference – be it on a global scale or in your 
neighborhood. Study their stories and you will see that they had challenges, they had 
struggles, they had fear AND they didn’t let those things stop them. They didn’t let the 
“work” keep them away from their purpose.

Part of the reason I’ve been able to create two highly successful businesses is that I’m 
not solely driven by emotion in my decision making.  While I love what I do, strategy 
is what guides my business decisions and this has allowed me to create sustainable 
success that serves my family, my team and my clients.

ThE TruTh 
IS ThAT ThE 
bIGGEr YOur 
PurPOSE, ThE 
mOrE WOrk 
ThAT WILL bE 
rEquIrED OF 
YOu.
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Instead of PASSION I’m 
focused on PURPOSE.

Purpose is a powerful force 
in business and when you 
land on its true meaning 
then you are on the path to 
sustainable success. 

What is purpose? It’s a 
combination of:

1. DESIRE – what do you 
want to create? Not 
what do you want to 
DO but what do you 
want to see happen as 
a result of what your 
work?

2. BRILLIANCE – what are 
your strengths? Stop 
trying to fit into someone else’s mold of what your business “should be” and 
embrace who you are at the highest level.

3. SERVICE – find the best business model to combine your desire and your 
brilliance in a way that will serve your clients (and allow you to earn the money 
you want for your business & life)

When you are clear on your purpose AND you are willing to do the work then you have 
set the stage for amazing success. 

It may not always be easy, but you can be sure it’ll be worth it!
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Doing the right Work at the right Time.
There is a deficit of true business skills and understanding in our industry. The ease 
of entry into entrepreneurship has enticed people to jump in with both feet without 
really knowing what they are getting into and what needs to be done to succeed. 

The good news is this – you don’t need an mbA to succeed in business. You don’t 
need to spend 4 years getting a business degree like I did to learn what it takes to 
grow and run a successful and sustainable business.

Now I can’t teach you everything you need to know here today (we have training 
programs for that), but what I can tell you is that you need to know how to do the right 
work at the right time.

On the other side of the Purpose Paradox is the entrepreneur who is spinning their 
wheels. The person who is working themselves to the bone doing everything they can 
possibly think of (or see other people doing) but it’s not working. You are tired and 
disillusioned, wondering what you got yourself into and how to fix this mess.

In this space you aren’t afraid of hard work, but you do need to know what to work on 
in order to create true success. 

The right work to be done in your business varies depending what stage of growth 
you are at.

STAGE 1 – STArT-uP

Start-up is that glorious stage where you bring your purpose to life. Where 
you take your desire, your brilliance and your business model and go out 
into the world in search of clients to serve.

The work to be done here in stage 1 is simple – sell! You need to learn 
how to find leads, talk about what you do, hone in on what people want 
(and don’t want), close sales, and deliver on your promises.

Your goal in stage 1 is to prove your business model through having 
people buy what you are offering. With sales and happy clients under your 
belt it is time for the next stage.
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STAGE 2 – FOuNDATION

Your focus in stage 2 is to build a strong foundation for growth. Now 
that you have proven your business model it is time to increase sales and 
create strong delivery systems. 

The work to be done in stage 2 is foundational – you need to build 
the right operations, business structure and team in order to have a 
platform to grow on. Without this you will quickly find yourself in what 
I call the entrepreneur’s trap - buried in all of the day-to-day activities of 
the business with the weight of the world on your shoulders. This “reality 
check” stage of business can be very painful if you aren’t in tune with the 
right business knowledge and skills to work through it.

Your goal in stage 2 is to become the CEO of your company – to educate 
yourself on what it takes to build sustainability into your business model 
and to bring the pieces together. 

STAGE 3 – LEvErAGE

This is a beautiful stage of growth where your business expands beyond 
you. The focus in leverage is on how you can continue to grow while 
freeing yourself up in the process.

Leverage is all about freedom – exploring business models that allow 
you to serve more people with less work. It’s about allowing other 
people to bring their brilliance to your business so that they can shine in 
service to your clients. It’s about letting go in order to prepare for what is 
next.

Your goal in stage 3 is to have a business that can run without you – so 
that you are free to take more time off for creativity and exploration of 
your expanding purpose.
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Regardless of which stage you are at, it doesn’t mean that you have to do it all alone. It 
is your responsibility to ensure that work is being done, not to do it all yourself. 

The popular “do it yourself” movement can be a detriment to a growing business. Not 
only are there things that you don’t like doing and aren’t qualified to do (bookkeeping 
anyone?), but at each stage of growth there is more work to be done. And to think that 
you have to do it all on your own is a recipe for burnout.

You want to find and hire the right people to 
help you at every stage – be it for a project or 
as a long-term member of your team. This will 
free you up to do the right work at the right 
time for your growing business. 

I get it; working through these stages is 
not always fun and sexy. In fact it might be 
downright frustrating or scary so let’s take a 
look at the next important element of your 
success. 

The most Important question in business – Why?
What drives someone to do work that we really would rather not do? Why the heck 
would anyone bother to do stuff they hate doing if given the choice?

It boils down to your motivation – your “why.”

Why are you doing this? Why are you creating your business the way you have chosen 
to do so?

When your WHY is strong enough it will pull you to the other side.

It will pull you towards doing the stuff that you don’t really like doing, maybe even 
hate doing. But you KNOW it’s necessary to get to the other side so you do it anyways.

And yet many entrepreneurs are stumped when I ask them a simple “Why?”

ThE POPuLAr 
“DO IT YOurSELF” 
mOvEmENT cAN 
bE A DETrImENT 
TO A GrOWING 
buSINESS.
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In my work with clients over the 
past 15 years I’ve identified three 
key motivators for entrepreneurs:

•	 Freedom – being able to do 
what you want when you 
want to do it

•	Money – making the money 
you want and need to support 
your business and lifestyle

•	Meaning – having an impact 
and doing work that matters

One of the biggest mistakes in 
business is thinking that only ONE 
of these matters for you. When you focus on just one or two of these motivators and 
ignore the rest then you might find yourself imbalanced.

 Î If you focus too much on freedom but don’t care about the money or 
meaning– then your desire to do “what you want to do when you want to 
do it” will stop you from doing the hard work when it needs to be done.

 Î If you focus too much on money and not enough on freedom or meaning 
then you run the risk of creating a business that requires you to work 24/7, 
doesn’t fulfill you and may even challenge your ethics.

 Î If you focus too much on meaning but not enough on freedom or money 
then you might sacrifice all of your time, energy and effort to bring your 
purpose to life and end up giving it away for free.

It is important to know what your motivation is in each of these areas. And to 
note which is most important at each stage of growth.

Now it’s worth acknowledging that men and women tend to approach business 
differently. 
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The traditional “masculine” motivation in business has historically been:

 

The masculine approach to business is driven by money first and freedom a close 
second. We see it all the time in the various “get rich quick” marketing messages that 
promise with just 3 simple steps you will make enough money to be able to quit your 
job, never work a day again and live a life of luxury and freedom. 

In its extreme, the drive for money can overshadow any type of meaning in the work, 
and we end up with some of the ethical horror stories and such that we’ve all seen in 
the news. 

Women are driven differently.

The feminine is driven first by meaning - we NEED to know and connect deeply with 
the purpose behind our work. With our mission and the impact we want to create.

We are much more careful not to create a business that takes over our lives. We refuse 
to work 24/7 and sacrifice time with our family and loved ones in the growth of our 
business.

In feminine money comes last, and at extremes it can lead to the space where women 
end up believing that money doesn’t matter.

Let’s dig into each of these a little further.
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meaning
As women we are naturally wired to put other people first. As a result you can live 
your life and run your businesses in service to others without really knowing what you 
actually want for yourself.

You create programs, products and offerings based on what people are asking you 
for. You work with clients that you may not really want to work with simply because 
the client says they need you. You take on projects because someone told you it was a 
good idea or opportunity.

And you end up creating a business that maybe you 
don’t really like or want. And it slowly eats away at 
your soul…

The key here is to find the magical combination 
where what YOU want matches what THEY want 
and find the best BUSINESS MODEL to bring it to life 
–that’s living on purpose. 

You can’t focus 100% of your energy on what you 
personally want, because if it doesn’t serve your 
clients they won’t hire you.  This is particularly 
prevalent among the healing and ministering 
professions like coaching and different types of 
therapies.  The desire to make a difference overwhelms the need to be financially and 
energetically sound so they’re not motivated to generate business and acquire new 
clients.

business is finding the sweet spot where what you want serves what they need.

When you find that space you’ve landed on the meaning that is SO important for us as 
women.

Without it there simply isn’t any wind in our sails. It feels hollow and pointless. Without 
it we will lose interest, we will not do our best work and we certainly won’t be willing 
to do whatever it takes!

buSINESS IS 
FINDING ThE 
SWEET SPOT 
WhErE WhAT 
YOu WANT 
SErvES WhAT 
ThEY NEED.
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Freedom
I refuse to buy into that glamorized (masculine) model of entrepreneurship that 
requires us to work 24/7, eat breathe and sleep business. That requires us to work 80+ 
hours a week and get home just in time to tuck the kids into bed.

For me this means not working on the weekends. It means being able to take 100% 
unplugged vacations with my kids throughout the year.  It means setting up the 
structure of my business to allow that to be possible.

I definitely put in hard work – and because I do I have plenty of time when I’m not 
working at all. 

There are many days where I’ve poured 
so much of myself into my business that 
I’m wrung dry, and then I get to take the 
evening off and hang with my girls.  Time off 
is the reward for the effort you’ve put in, and 
it feels particularly satisfying to relax when 
you know you’ve put in a solid day’s work.

Freedom is simply about choice. You get to 
choose when you will and will not work – 
and build your business around that. And 
yes, this might mean that you don’t move as 
fast as others might move and that’s OK. 

Success does not have an expiry date, don’t 
let anyone tell you otherwise.

money
bottom line is this:  If you aren’t making a profit you don’t have a business, you 
have an expensive hobby!!!

Money is the one thing that makes a business a business. And being in business allows 
you the freedom to make as much or as little as you want.  And when I say PROFIT I 

FrEEDOm IS 
SImPLY AbOuT 
chOIcE. YOu GET 
TO chOOSE WhEN 
YOu WILL AND 
WILL NOT WOrk 
– AND buILD 
YOur buSINESS 
ArOuND ThAT. 
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mean the money you have left over after expenses. Money for you to live a lifestyle 
where you work a reasonable amount of hours, have time left to live, money to spend 
on entertainment and enough to put away for whatever your retirement plan is.

Some of you are defaulting to making too little. You are operating from the space of:

“I’m not in it for the money”            Or             “Money doesn’t really matter”

And you are broke. You are feeling the pain of not having enough money or riding the 
roller coaster of money highs and lows. 

I totally get this. I’m not driven by the 
almighty dollar either. Money is usually 
the last piece I consider after meaning and 
freedom but you better believe I’m still 
making a great living. 

The reality is that we need money – in 
order to fulfill our purpose (meaning) 
and live the life that we want to live 
(freedom.)

Money is simply a conduit of creation – it 
allows us to expand, connect and grow at each level of success in our business.  Money 
is the foundation of freedom and purpose and saying that money isn’t important is 
avoiding the responsibility to manifest the value of the gifts we’ve been given.

Money is a reflection of the value that we are providing to clients – the more we serve 
from our purpose the more money we can make. (Begs the question, if you aren’t 
making enough money are you really fulfilling your purpose?)

Besides, if money didn’t really matter then why might you hold back on investing in 
yourself and your business? Why do you say no to things that you know will serve you 
with the excuse that you “don’t have the money.” If it doesn’t matter then why are you 
so afraid to spend it?

•	Why aren’t you hiring someone to take stuff off your plate so you can focus 
elsewhere?

IF YOu ArEN’T 
mAkING A PrOFIT 
ThEN YOu DON’T 
hAvE A buSINESS, 
YOu hAvE AN 
ExPENSIvE 
hObbY!!!
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•	Why aren’t you buying yourself a seat in that conference you want to 
attend?

•	What aren’t you investing to work with that coach who will help you grow?

•	Why aren’t you implementing the software or creating that new website 
that you want?

Money is what gives us the freedom to do 
more of the right work and spend less time 
spinning our wheels trying to do it all. 

Don’t allow yourself to come from a place that 
money doesn’t matter – it does. And if you try 
to tell yourself otherwise it might be because 
you are trying to avoid the fact that you aren’t 
making enough! (And that is easily fixable with 
the right business model.)

It’s time to pay heed to your calling.
You would not be reading these words right now if you weren’t being called to more – 
to live on purpose at a higher level. 

It takes courage to step out. To fly in the face of security and normalcy and say:

 9 “I want my work to matter.”

 9 “I want to make a difference.”

 9AND “I want to make a great living in the process.”

I’ve been reading a lot lately about leadership and in particular about women in 
leadership. And a recurring theme that I’ve seen a few times is that: 

 Î “Men will just assume leadership.” 

 Î “Women are more likely to wait to be asked.” 

DON’T ALLOW 
YOurSELF TO 
cOmE FrOm A 
PLAcE WhErE 
mONEY DOESN’T 
mATTEr — IT 
DOES!
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In other words, men will just jump in and go for it on the assumption that they have 
what it takes to lead, whereas women tend to hold back and wait for permission 
before we step up. 

At face value this might seem like a negative but I actually believe it is a sign of 
the shift in consciousness in our business world. The shift from the masculine to the 
feminine. 

As women we are naturally wired to serve those around us – this "focus on others first" 
approach is what makes us powerful and is SO needed in the world today. 

It also means that we need to be connected to the people around us in order to feel 
ready and take action. That we know we can’t do it all on our own, nor do we want 
to. That we desire support at a deep level and without it we find ourselves stuck and 
frustrated. 

As women we need someone to say “Yes! I see you… I see your brilliance and the 
world needs what you have to offer.” 

We need to be SEEN, and so I’m here to do just that and to ask you to take a stand at 
the top of the mountain. 

 9 To risk saying “THIS is who I am, who I am meant to serve and how I want to 
connect with others.” 

 9 To put yourself out in front of the rest of the world, to risk ridicule, loss or even 
success! 

 9 To say, “YES! I want to create a profitable business and enjoy that for myself, my 
family and my community.” 

I'm right here with you, rolling up my sleeves and ready to work. It’s an honor to take 
this journey with you.

Comments or Questions? 
Let’s connect at: www.PurposeParadox.com/Connect


